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About this inspection
The purpose of this inspection is to assure children and young people, parents, the public, local
authorities and government of the quality and standard of the service provided. The inspection
was carried out under the Care Standards Act 2000.

This report details the main strengths and any areas for improvement identified during the
inspection. The judgements included in the report are made in relation to the outcome for
children set out in the Children Act 2004 and relevant National Minimum Standards for the
establishment.

The inspection judgements and what they mean

this aspect of the provision is of exceptionally high qualityOutstanding:
this aspect of the provision is strongGood:
this aspect of the provision is soundSatisfactory:
this aspect of the provision is not good enoughInadequate:
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Service information

Brief description of the service

The New Beacon is a preparatory school for boys between the ages of four and 13. It has 388
boys on roll.

The school offer part-time boarding (Monday to Thursday) for up to 14 pupils at any one time.
Boarding arrangements aims to provide a mix of community, developing independence, and
fun together with supervised prep and music practice. Boarding is managed such to create a
community which combines boys who board on a regular basis while providing the opportunity
for others to benefit from the experience on a more occasional basis.

Summary
At this announced full inspection, all key standards were inspected. Each of the outcome groups
has been rated. This is a good school. Pupils benefit from a range of facilities, resources, and
a high standard of pastoral care. The boarding provision is well established and operates
smoothly. Boarders health, welfare, safety, and rights are all promoted. Boarding accommodation
is of a good standard. Bathroom facilities are satisfactory. Boarders enjoy good access to the
school's facilities and to take part in activities and functions.

The overall quality rating is good.

This is an overview of what the inspector found during the inspection.

Improvements since the last inspection

Following the last inspection the school was asked to develop written policies and guidance to
cover a wide range of boarding principles and practice. These have been developed and are
now subject to a process of further revision and improvement. This action will help ensure
boarding practice is reviewed and developed more effectively. The school was asked to make
a number of improvements in relation to the management and storage of medication.
Appropriate action has been taken to help ensure boarders' welfare is safeguarded. Security
measures have been improved. Access to suitably private bathroom and toilet facilities has
been provided.

Helping children to be healthy

The provision is good.

Boarders' health is promoted. Age appropriate advice and guidance on personal, social and
health education is provided. Policy on the appropriate response to alcohol, smoking and illegal
substance abuse by boarders is scheduled for development. Given the part time nature of the
boarding provision access to general health care facilities is arranged by parents. There is
emergency first aid cover at all times. Prescribed medication and homely remedies are managed
safely. Records and written schedules were adequate though less than comprehensive.
Confidentiality of personal information about boarders is protected.

Boarders with special welfare needs are supported. The school is active in contacting and
working with parents to help pupils manage personal difficulties and challenges. The school
has recently improved its communication systems to help ensure issues and observations are
shared appropriately within the school. There is no established process to formulate where
necessary a written individual ‘welfare plan’ for any boarder with special welfare needs,
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significant emotional or behavioural difficulties. Having such a process will help ensure special
welfare support is properly considered, planned for, and kept under review.

Boarders enjoy a healthy diet. There is a high level of satisfaction in relation to catering provision.
Mealtimes are social occasions. Boarders enjoy the use of suitable dining facilities. Reasonable
supervised access to snacks and drinks are available in the boarding accommodation.

Protecting children from harm or neglect and helping them stay safe

The provision is good.

Boarders are protected from abuse. The school has and follows, an appropriate policy on child
protection and response to allegations or suspicions of abuse. Staff are given training that
covers the action they should take in response to such suspicions or allegations. There is also
policy, for searching for and, if necessary reporting, any boarder missing from school. Boarders
are protected from bullying. The school has an effective policy on countering bullying, which
is known to boarders and staff and which is implemented successfully in practice. Unacceptable
behaviour is addressed. Pupils are supported to recognise the impact and consequence of
behaviour. Boarding pupils do not consider bullying to be an issue. Use of discipline with
boarders is fair and appropriate. No major punishments are given by boarding staff. Discipline
and behaviour is good. Boarders’ personal privacy is respected. Supervision of boarders is
unobtrusive and in line with the school's written guidelines.

There is vigorous selection and vetting of all staff working with boarders. Boarders are protected
from unsupervised contact at school with adults who have not been subject to the school’s
complete recruitment checking procedures. There is supervision of all unchecked visitors to
the boarding premises.

Boarders are protected from the risk of fire and other hazards. Boarders take part in fire drills
and know what they must do in the event of a fire. Serviceability of fire safety equipment is
difficult to determine due to inadequate record keeping. This makes it difficult to monitor the
frequency and outcome of routine checks thus compromising the integrity of the system.
Reasonable measures are taken to make the school a safe and secure place to be. Boarding
accommodation is reserved for the use of those boarders designated to use it, and protected
from access by the public. There is a good level of staff supervision and instruction which
mitigates to a degree the absence of written information available to boarders about high risk
areas and areas out of bounds. Health and safety guidance informs practice and is itself under
review. Boarders are able to use the school's facilities and take part in activities safely. The
school has an effective system of risk assessment, with written records to identify and reduce
risk to boarders from inherent hazards in the school buildings, activities or grounds.

Helping children achieve well and enjoy what they do

The provision is good.

Boarders receive personal support from staff. Boarders have access to a range of people which
they can discuss and work through personal problems with. Friends, parents, boarding staff,
teachers and gap students were all given as examples. Boarders are also able to raise concerns
in writing via a worry box and are aware of the person the school has designated for them to
contact outside the school staff, and know how they may be contacted.
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The school is mindful of each pupil's individuality and background. These factors are taken
into account in the care of boarders, so that care is sensitive to different needs. School
documents demonstrate a commitment to equal opportunities and avoidance of inappropriate
discrimination of all forms.

Helping children make a positive contribution

The provision is good.

Boarders are able to contribute to the operation of boarding in the school. Boarders say there
are different ways that they can have a say about the school. They influence menus, the choice
and scheduling of activities, how to spend their free time, and to choose their bed space and
personalise it within reason.

Boarders can maintain contact with their parents and families. Boarders are able to send and
receive letters and emails to and from home, without messages being censored or read by staff
or others. Safeguards are in place to help prevent harmful content and contact via internet
services. A proposal to enhance these safeguards is being considered. The part time nature of
boarding lends itself to maintaining frequent family contact.

There is an informal process of induction and guidance for new boarders. Trial visits and
overnight stays are arranged if required. The induction includes arrangements for new boarders
to have guidance frommore experienced boarders. New boarders are given suitable information
about boarding routines and rules. A document including the key information is being developed.

Achieving economic wellbeing

The provision is good.

Reasonable protection is provided for boarders’ personal possessions and for any boarders’
money or valuables looked after by the school. Boarders are happy with the arrangements in
place. Boarding accommodation is comfortable and well appointed. There is adequate indoor
space for rest and relaxation, for example, TV, relaxing, games consoles and reading. Facilities
for prep are excellent. The standard of maintenance and upkeep is good. It is homely. The two
dormitories are clean, comfortable and of an adequate size. Toilet and bathroom facilities are
satisfactory. The main bathroom, showers and toilets are a short corridor and landing away.
The timing of routines makes this a manageable inconvenience.

Organisation

The organisation is good.

The promotion of equality and diversity is good. A suitable statement of the school’s boarding
principles and practice is available to parents and staff. A summary of the information and
other useful content for boarders is under development. Boarding staff are trained and suitably
experienced in the management and practice of boarding. The headteacher and governors
maintain a close overview of boarding and monitor key records to identify any issues requiring
action. Action is taken in relation to any concentration or trends. There are good levels of staff
supervision of boarders throughout the day and in evenings. Arrangements are in place to cover
for boarding staff sickness and absence. Boarding staff in day to day contact with boarders
includes staff of both genders. Opportunities are provided for training and updating in boarding
practice, commensurate with the roles, experience, and rate of turnover of staff, and any
changes or planned changes or developments in boarding at the school.
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What must be done to secure future improvement?

Statutory requirements
This section sets out the actions, which must be taken so that the registered person meets the
Care Standards Act 2000, and the National Minimum Standards. The Registered Provider must
comply with the given timescales.

Due dateActionStandard

Recommendations
To improve the quality and standards of care further the registered person should take account
of the following recommendation(s):

• secure, and follow, qualified medical or nursing advice in a written protocol on the provision
of non-prescription ‘household’ medicines to boarders. (NMS 15)

• ensure an appropriate staff member prepares and works to a written and agreed individual
‘welfare plan’, agreed with a parent, for any boarder with special welfare needs, significant
emotional or behavioural difficulties. (NMS 17)

• ensure emergency lighting, fire alarms and fire fighting equipment are regularly tested,
and this is detailed in the appropriate records. (NMS 26)
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